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2.4 Notes Summary 
Speaker: Laura Casselman 
 
Date: Friday, April 20, 2018 
 
Location: Commission Expo - Orlando, Florida 
 
Title: Revenue, Profit, Cash Flow  
 
Key Takeaways: “82% of small business will go under, but not due to Mismanagement. Only 18% will 
survive due to proper Financial Management. Remember, outflow of money is NEVER the problem. Keeping 
it coming, in a consistent basis, however, is. Focus on Revenue, Profit, and Cash Flow because if one is out 
of order then your business could be in trouble.” 
 

 
 
Laura Casselman 
 

● CEO of JVZoo 
 

● Helped surpass $450 Million 
 

● Increased EBITDA by 11% YOY 
 

● How to Run a Successful Affiliate Program Without it Running You (and your money) into the Ground 
 
I Believe...  
 

● That truly understanding your business's finances can remove a lot of the stress that business owners feel 
 

● That when you understand how to diagnose your company’s financial health by identifying and 
correcting potential issues, you can better ensure your businesses survival. 
 

● That you can avoid one of the most common financial pitfalls we see within the IM industry, by 
applying what you will learn over the next hour. 
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The Martins 
 
As a new CEO, Laura submerged herself in the industry. She studied the ins and outs of the industry buying 
hundreds of products from competitors while opening support tickets. Laura wanted to know who represented 
the products properly and gave quality support. By canvassing the industry, Laura was exposed to the good, the 
bad and the really ugly within the niche of internet marketing. She also purchased various mentor coaching 
programs and one of those coaching programs was called the Inner Circle by a company called Higher Level 
Strategies, INC. Laura soon discovered that Omar and Melinda Martin were committed to their clients, the 
industry, and ethical internet marketing. The Martin’s high standard of business practices made a positive 
impression upon Laura. And that's how she was made aware of Omar and Melinda Martin and their company 
Higher Level Strategies, INC.  
 
 

 
 
 

 
www.CommissionExpo.com 

Day 2: Speaker 4 - Laura Casselman Friday, April 20, 2018 - Notes - Page: 4 

https://www.commissionexpo.com/


 

 
 
Laura's Biography 
 
Laura lived in Manhattan and was a Radio City Rockette and Fitness Model. Upon retiring from dancing, Laura 
did not want to start a dance school and teach, instead she wanted to run companies. So she sought positions 
like being a Support Liaison for US Legal Support, and Vice President of Operations for ICE Sports Therapy, 
and JVZoo’s COO. 
 
As JVZoo’s CEO, Laura increased profits , reduced expenses, demonstrated a positive cash flow while 
increasing revenue. 
 

 
Understand the Basics 
 
There are three core tenets to business that when combined make one potent concoction. 
Balancing and blending these three factors is an act of alchemy that you’ll have to master starting by 
understanding the difference between them. Why care about these three things? Because, if one is out of order 
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then your business could be in trouble. 
  

Three Core Tenets: 
 

1. Revenue 
 

2. Profit 
  

3. Cash Flow 
 
 

1. REVENUE 
 
Revenue refers to the income your business earns from the sale of its products and goods or services 
provided. 
 

2. PROFIT 
 
Profit is your Revenue minus your expenses.  
There are two types of Profit. 
 

a. GROSS 
Revenue from your goods and services minus the cost DIRECTLY related to those goods and 
services. 
 

b. NET 
Revenue from your goods and services minus the cost of those goods and services (COGS) AND 
all other business services (payroll, advertising, if you pay someone to clean your office space, 
etc.)  = NET Profit. 
 

3. CASH FLOW 
Cash Flow is the amount and the timing of the payments to and from your business.  
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So WHY Should You Care About These THREE things? 
Because if one of these items is out of line, your business could be in major trouble. 
 
How many times have you seen . . . 
Someone in this industry, someone you know, make post after post showing how much money their product 
launch generated? 
 
They did NOT mention: 
 

● Developer 
 

● JVs & Affiliates 
 

● Videographer 
 

● Cool Car 
 

● Flights 
 

● Server Expenses 
 
It’s not fun, and it’s not sexy.  
In fact, it’s enough to drive a person crazy. 
 
However, planning for your bottom line is an absolutely pivotal part of running a successful business – and not 
enough people take it seriously. 
 
It doesn’t matter how much we ignore the costs that are coming our way, or how great the revenue column 
looks on paper – those expenses are going to arrive! 
 

 
 
EXPENSES 
 
Expenses may seem like tomorrow’s problem, but you’ll be amazed at how quickly tomorrow can arrive.  
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They only told you half the story. 
 
Bragging about Revenue means NOTHING.  
 
It’s NET profit that matters. 
 

 
Expense items may include: 
 

● Paying contractors 
 

● Making videos 
  

● Hiring equipment and props for videos 
  

● Running costs for servers 
  

● Traveling for meetings 
 

There is a long list of expenses involved in any business, and they can swallow revenue whole and leave a 
deficit if not managed correctly. 
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Ignore the COSTS 
 
Of course, you know all this. You pay your bills and taxes – this would never happen to you. 
 

 
 

When will your incomings arrive, and when are your bills due? 
 
Cash Flow Crunch 
 
Running out of available funds is known as Cash Flow Crunch. And it’s a problem that plagues countless 
small businesses and our industry. 
 
You may know that you have money due to you that will put you in the GREEN for Profit.  
But when the money isn’t available to you because of: 
 

● Haven’t yet launched 
 

● Developer and Server Fees piling up 
 

● Paypal is auditing your account 
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● Business partner from last launch is owed $$ 
 
This is where our 82% of failed small business statistics comes into play. 
 
Most small businesses that fail ARE PROFITABLE, but run out of CASH! 
 
Small is Beautiful: 
 
Ego dictates that many people do not wish to be considered a small business, but the following criteria applies 
to the status: 
 

● Sales turnover over $750,000 and under $35.5 Million 
 

● Over 100 but under 1,500 employees  
 
That’s 99.7% of all companies with employees in the USA falling under the banner of small business. 
Again, remember that 82% of small businesses fail due to focusing on revenue and not understanding Cash 
Flow. 

 
 
Of course, anybody that doesn’t understand Cash Flow in their personal finances will struggle in business too. 
Understanding Cash Flow at home is a great way of ensuring that you can do the same at work. 
 
Remember, money comes in over the course of the month, then goes out again.  
That’s Cash Flow in its purest form. 
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Maybe you receive a substantial sum at the start of a month, but then your rent is due which reduces your 
available cash. 
 
You’ll replace that revenue, but more bills will have to be paid. Timing is everything! 
 
Stay ahead of the curve to avoid a Cash Flow Crunch! 
 

 
 
Who Wants to Be a Millionaire?  
 
A millionaire is how much money you have, not what has passed thru in 50 years as there is a “cost of living” 
and “cost of doing business”. Money comes in. Money goes out.  
 

 
 
 
By a show of hands, how many of you read the book Rich Dad, Poor Dad? Rich Dad filed for bankruptcy on 
August 20, 2012. https://goo.gl/JavrZa  
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Remember the words of the man you see on $100 Bill? 
 

“Failure to prepare is preparing to fail” 
~ Benjamin Franklin – 

 
 

 
Why Small Businesses Fail  
 
About 73% of businesses are overly optimistic about achieving sales, money required and about what needs to 
be done to be successful. Roughly, 77% are not pricing properly or failed to include all necessary items when 
setting prices. Whereas, 78% lack a well-developed business plan, including insufficient research on the 
business before starting it. And finally, 79% start out with too little money and 82% have poor cash flow 
management skills or understanding of cash flow. 
 
(Information cited is from: Jesse Hagen of US Bank, cited on the score counselors to America's Small Business 
website: http://www.score.org .) 
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Mismanaged Cash Flow  
 
Mismanaged Cash Flow is not just stressful, it's dangerous for the longevity of your business and your 
reputation. 
 
Businesses with extended negative Cash Flow will usually end up in the same place, The United States 
Bankruptcy Court. 
 
So how do you forecast and manage your cash flow? 
 
Perform a Cash Flow Analysis (regular basis) and Use Cash Flow Forecasting to prevent Cash Flow Problems. 
 
TWO STEPS 
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1. Step 1 
 

a. Cash Flow Analysis 
 
Continually examine any components of your business that will impact on your Cash Flow. 
 

i. Incoming funds  
 

ii. Inventory 
  

iii. Recurring Outgoing Costs 
  

iv. Credit Terms  
 

 
 

b. Cash flow Forecasting 
 
Compare total unpaid purchases to total sales due. If your outgoing expenses are higher than 
your revenue, you will have to confront your impending Cash Flow problem.  
 

i. Rent and Utilities 
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ii. Office Supplies 
 

iii. Contractor Support Costs 
 

iv. Outstanding Bills 
 

 
 

2. Step 2 
 

a. Get the Low-Hanging Fruit First 
 

i. Turn around the fast jobs for clients that can be relied upon to pay quickly and ensure that 
you receive payment for the work you have done. 
 

b. Use Financing 
  
Both short-term and long-term credit can be a real asset to your business and if used when 
actually necessary it will help. 
 

c. Use Software  
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i. There is plenty of help out there in the form of software like Pulse and QuickBooks. 
 

d. Have a Buffer 
 

i. Keep a little extra cash in your business account for rainy days. 
 

 
Above all, Identify potential risks and plan in advance to prevent them. 

 

 
 
Remember, outflow of money is never the problem. 
 
Keeping it coming in a consistent basis, however, is. 
 
Access your cash flow management worksheet here: 
http://LauraCasselman.com/cfm 
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Laura says, “Managed-money works harder, goes further, and accomplishes more than spending money without 
a plan.” 
 
------------------------------------- 
 
Access your Cash Flow Management Worksheet: Click Here 
Register for a free JVZoo Account: Click Here 
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